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A monthly webinar diving into the intersection of healthcare and technology
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e Tracy (WebEx Chat Moderator)
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Outreach Specialist Outreach Manager
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Welcome to THE DOWNLOAD

Let’s Get Started...
* This session is being recorded and will be
available after the meeting on the MiHIN e Chat Controls
website. * On the right-side of your screen
 All attendees are muted v "
e Participating in the forum
* Ask questions and make comments using
the WebEx Chat oz | Buemone -
e Presenters will answer your question via >
chat after each segment, or the
moderator will read your question aloud O Participants  {D Chat
towards the end of the webinar.

* All unanswered questions today will be
answered via email to all attendees.
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Michigan Health Information Network Shared Services (MiHIN)

MiHIN is Michigan’s initiative to continuously improve healthcare quality,
efficiency, and patient safety by promoting secure, electronic exchange of
health information. MiHIN represents a growing network of public and
private organizations working to overcome data sharing barriers, reduce
costs, and ultimately advance the health of Michigan’s population.
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MIiHIN is a

network for sharing health
information statewide for Michigan




MiHIN’s Five Focus Areas

1. Convening people to figure out functional solutions

2. Champion Statewide Use Cases to fairly get data flowing and keep it
moving securely among all legitimate parties

3. Operate as a Shared Services (Health Directory, Active Care
Relationships, Security, Legal, Client Matching, etc.) as behind the scenes
infrastructure

4. Providing tools to support daily workflows and coordination

Reporting, Conformance, and Analytics from data lakes and the
longitudinal health record
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Today’s Agenda

04 Q&A

@
Welcome . All - facilitated by Tracy Webb

Katrina Gagne

Announcements
Katrina Gagne

ReferralsPlus Upgrade

Katrina Gagne

MiHIN’s Guide to CoP Compliance
Shreya Patel
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ReferralsPlus™ Upgrade

Katrina Gagne
Outreach Specialist

Katrina.Gagne@mihin.org
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Referral Solutions

ReferralsPlus™

Closed-loop electronic tool

Effecuvely and EffICIen tly for facilitating seamless
coordinates care by ensurlng 'ircianntsilr:cllc;n; across the care

safe and timely services for
patients who are in need of
medical or social services

Interoperable Referrals

Use Case supports the
creation of standard data
payloads to drive
interoperability between
siloed systems and bridge the
gap between medical and
social care services
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ReferralsPlus™

9 Year Track Record

Secure communication in

real time « Over 1 million referrals sent/managed

o 1,500+ new referrals created daily

o 41,000 referral related activities performed
Statewide network of daily

pa rticipating organizations o 3,350 clinical documents uploaded daily
o 2 days to accept a new referral and 6 days

to schedule on average
Customizable to meet specific

workflow requirements * Largest Closed Loop Referral system

nation-wide

Eliminates unnecessary faxing
& phoning
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Community Wide Membership

Unlimited as a care community is
more than just a doctor and a

specialist

This means that all of the
members of a patient’s care
team can use ReferralsPlus™
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Doctors

Nurses

Mid-level practitioners
Behavioral Health
Care Coordinators
Human services
Social workers
Pharmacists
Community resources
Shelters

Food banks

Physical Therapy
Dental



v’ Custom content

v’ Real-time status changes

v’ Efficiently manage referrals
v' Time stamped messaging

v’ Searchable provider directory
v Configurable email alerts

v" No more phone and fax
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Key Features
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New Referral Referrals « MiHIN Demo Primary Care

Fo =
o \ Test, Cinderella - 45 y/o - Female - 04/01/1975 P |
. WORKLISTS | : . . ions « i
= | {EDUL - To: Mary Graham at MiHIN Demo Mary Diabetes Education Services - Edit Referral
Y Archived Q  Search
{
W My Watch List
85 referrals & L0 ATTACHMENTS
Drafts LIS PTG UIVIETTIN Lo Fiiliialy saie| L R vy
New referral o Tuesday February 18, 2020 Referral questionnaire
New Activity { 19 ]
All Referrals Bryan Bulock - 02/18/202C ACTIVITY TIMELINE

@ Test, Aurora - 55y/o - F
@ Pending Katrina Gaane (MiHIN Dema Primary Care)  03/11/20 Referral Created

0

New referral [ ] &y: Bryan Bulock

" Accepted Frorn: MIHIN Demo Primary Care

Scheduled 45 (9) |

2/18/2020 12:15 PM

@ Test, Spiderman - 58 y/o - M

@) Declined an & Katrina Gaane (MiHIN Demo Primary Care) ~ 03/11/20 Accepted
i received additional information that i wanted to...
® Cancelled a share about this patient : Biy: Tracy Webb

7. MiHIN Demo Mary Diabet

@ completed [434) ]

5 3/9/2020 4:17 PM
Test, Cinderella - 45 y/o - F .

FRERS Tracy Webb (MiHIN Demo Mary Diabete... 03/09/20

; [A please send most recent A1C result Referral questionnaire Scheduled

I8 Unassianed 5y: Tracy Webb

From: MiHIN Demo Mary Diabet
I Urgent Test, Hulk - 57 v/o - M £0r 03/12/20
est, Hulk - 57 y/o - M
; Z onday March 9, 2020
A Patient Not Notified Katrina Gagne (MiHIN Demo Katrina. . b SAATRh

Re-assigned referral to: Katrina Gagne
E Messages

@ Attachments

@ Test, Cinderella - 45 y/o - F
+ Katrina Gagne (MiHIN Demo Primary Care)
New referral

FAVORITE PARTNERS. p >
Scheduled appointment for: Thursday, March 12, 2020 4:15 PM

please send most recent A1C result

@ Test, Belle- 50 y/o - F
= Katrina Gagne (MiHIN Demo Community... C
New Attachment: Bridge Referrals Export.xlsx

l

@
20 " «(1)2 3 4 5 »
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ReferralsPlus™ - Version 5 Upgrade

Referrals Network Growth

Period
7/17/2017 3/11/2021

—

Referring Organization
£ Search

New reporting capabilities

Enables users to analyze
referral patterns by
organization and specialty

type

Referred Organization
P Search

Referring Specialty

£ Search
(GHP)
Abdominal Surgery
Acupuncturist
Adolescent Behavioral Challenges
Adolescent Medicine

Referred Specialty
£ Search
(GHP)
(Team)
Abdominal Surgery
Acupuncturist

‘ Specialty Organization
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409
Referring

587
Referred

714

Organizations

Network Activity During Period

920,986 334
New Patients ~ New Orgs.

Referring Provider Specialty

Primary Care

Referring Organization Referred Organization

2,137 1,504
Referri u
3'285 eferring 830K sers
1,846 464,260
Providers Referred Referrals Patients
Referral Activity During Period
203 830,482 767,914 46,557
Dormant Orgs. Created Accepted Declined

Referred Provider Specialty
Orthopaedic Sur...

Family Medic... |Intemal Med..:

Dermatology

Pediatric Ca...

Referring Provider Referring Specialty Referred Provider

All-time numbers : 737

1412259 =

467,979

Referrals Patients

539,458
Scheduled

479,803
Completed

Referred Specia »

Provider Referral Status/Activity

Physician Assistant

Primary Care
Primary Care
Primary Care

Patient

MICHIGAN HEALTH I
SHARED SERVICES
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Version 5 Upgrade

Referrals Network Growth

Period
/17,2017 3/11/2021

—

Referring Organization
£ Search

New reporting capabilities

Identify trends in referral ——
status and opportunities to
improve access to care

Referring Specialty

£ Search
(GHP)
Abdominal Surgery
Acupuncturist
Adolescent Behavioral Challenges
Adolescent Medicine
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409 2,137 1,504 All-time numbers : 737
Referri Referri U Orgs.
714 eferring 3'285 eferring 830K sers 1'412'259 rgs.
587 1,846 464,260 467,979
Organizations Referred Providers Referred Referrals Patients Referrals Patients
Netwaork Activity During Period %7 B2 -+  Referral Activity During Period
920,986 334 203 830,482 767,914 46,557 539,458 479,803
New Patients ~ New Orgs. Dormant Orgs. Created Accepted Declined Scheduled Completed

Average Days to Status Over Time

® Avg. Days to Accept @ Avg. Days to Schedule ®Avg. Days to Complete

52
48
40
40
24
20
8 10 9 9
2 3 3 4 > 2.2
q e
2018

2017 2019 2020 2021

Top 5 Specialties by Avg. Appointment Delays in Days

150
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[}
a 50
o
=
16 , 13
; I . .
Cardiac-Int... Cardiothor... Internal Obstetrics & Physical
Technology Surgery Medicine Gynecology Medicine
and
Rehabilitati...

Referred Speciality




Next Steps

* Developing User Guide for Reporting Module
* Plan to offer webinar demo opportunity

* Goal to begin upgrade on 4/20
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QUESTIONS?

Adam Giroux
Senior Product Marketing Manger

Adam.Giroux@mihin.org
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Sr. Regional Account Executives

Ste p h a n ie M i I I e r / Regional Account Executive Territories

West Michigan |l |Stephanie Miller

Stephanie.Miller@mihin.org Central Michigan |l | Brian Bulock

West Michigan

Eastern Michigan |l | Greg Cavanaugh
Upper Peninsula O Managed through UPHIE

Bryan Bulock

517.749.2637
Bryan.Bulock@mihin.org
Central Michigan

Greg Cavanaugh

586.596.8296
Greg.Cavanaugh@mihin.org
Eastern Michigan
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mailto:Greg.Cavanaugh@mihin.org

Corporate Account Executives

Kim Bachelder Katherine Olds
Corporate Account Executive  Corporate Account Executive
Kim.bachelder@mihin.org Katherine.olds@mihin.org
Serving State of Michigan Serving Michigan Medicine
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Bo Borgnakke

Emerging Solutions Manager
Borgnakke@mihin.org
Serving Blue Cross Blue Shield

Megan Gibbs

Corporate Account Executive
Meqgan.Gibbs@mihin.org
Serving Ascension, MclLaren,
Munson, and Trinity

Matt Stromer
Product Sales Manager
Matt.Stromer@mihin.org
Serving Medicaid Health
Plans



mailto:Marty.Woodruff@mihin.org
mailto:Matt.Stromer@mihin.org

MiHIN’s Guide to CoP Compliance
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Center for Medicare & Medicaid Services
(CMS) Conditions of Participation (CoP) for
Admissions, Discharge, and Transfer (ADT)
Messages

Shreya Patel
Chief Policy & Privacy Officer
Shreya.Patel@MiHIN.org



mailto:Shreya.Patel@MiHIN.org

XXXXXX-
XXXXXXXXXXXXXXXXXXX

XXXXXXXKX- Announcements
XXOOOOOOOOOOOOOXXX
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& Connecting Michigan f
Y Health and More

Theme: Exploring the new paradigm of Healthcare 3.0 and its implication
evolution of healthcare delivery, experience, costs, and outcomes. 2020 h
storm” across the healthcare continuum. Many of the issues and topics t
of mind in healthcare for the last few years will still be pertinent in 2021
viewed in the context of all that transpired in the previous year.

Upcoming virtual events:
e April 8 — Social Determinants of Health Workshop
e June 24 — Virtual Care (Telehealth & Patient Reported Outcomes)
* October 12 — Sharing Psychiatric ADT and Treatment Center Notific
* November 9 — Summary of Healthcare Technology 3.0 — Exploring t




Welcome Kathleen LeBeau
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* Experience:

B.S. from Northern Michigan University and RN from Bay College
Focus in Palliative Care and other End of Life issues

Previously worked as Organizational Faculty in First and Advanced Steps of the Respecting
Choices Program

Assisted in leading efforts in the Upper Peninsula and portions of Lower Michigan to bring
Advance Care Planning to communities, residential settings, and healthcare systems

Contributed to the creation of the MiPOST and the corresponding legislation needed to enact
its use in Michigan

Intensive Care Unit RN

e New title at MiHIN:

Community Organizer
Making Choices Michigan, Advance Care Planning

* New responsibilities:

Growing MiHIN’s advance care planning network

Convening community champions to help ensure MiHIN/MCM statewide efforts resonate with
local communities

Partner with the product management team to modernize our advance directive offerings to
ensure accessibility




Join us for the next DOWNLOAD on

W May4,2021 w

THANK YOU!

Katrina Gagne
Outreach Specialist

Katrina.Gagne@mihin.org
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